
Use the chat 
for questions 

& sharing.

Turn your 
webcam on 
if you wish.

Please 
mute your 

microphone.

Welcome!
Remember this session needs YOU 

& your participation! 

Your questions, suggestions, ideas, 
and experiences are valuable to the 

learning for everyone.

A few reminders before we get 
started:

Closed 
captioning is 

available.
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Introduction and Welcome



Dr. Cecil R. Short

Assistant Professor & Director of 
Secondary Education in
The Teachers College

Background:
Blended Learning, Personalized 
Learning, Teacher Preparation, Open 
Education, and now Artificial Intelligence 
as Transformative Pedagogy



Technology Use

Before the Printing Press (1233) After the Printing Press (2016)
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In-Person Learning at Worst

 Technology has drastically changed the educational landscape over the last 25 years.
Digital tools, online resources, and devices have become prevalent in the classroom.
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In-Person Learning at Best

 Technology has drastically changed the educational landscape over the last 25 years.
Digital tools, online resources, and devices have become prevalent in the classroom.
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The Middle Ground
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Blended Learning
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Transformative Instructional Technology – 21st Century

1. Internet and Web-Based Learning
2. Learning Management Systems (LMS)
3. Open Educational Resources (OER)
4. Mobile Learning
5. Blended Learning
6. Adaptive Learning Systems
7. Virtual Reality (VR) and Augmented Reality (AR)
8. Cloud-Based Storage and Streaming
9. Video Conferencing
10. Artificial Intelligence (AI) and Generative AI



Human Effort Versus Technological Effort (1985)
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Human Effort WITH Technological Effort
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VIRTUAL  LEARNING



What is Virtual Learning?

It can be lots of things.

Cyber Schooling – a cyber school provides online learning materials for 
use by a student in his/her home. The parent is considered the “primary 
teacher.”

Virtual Schooling – a combination of asynchronous and/or synchronous 
instruction delivered via an online learning platform or management system 
by an instructor

Descriptions are from Barbour (2009)
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Barbour, M. (2009). Today's student and virtual schooling: The reality, the challenges, the promise... Journal of Distance Learning, 13(1), 5-25.



What did teachers (mostly) do during the pandemic?

Emergency Remote Teaching (ERT)

“Characterized by a temporary shift of instructional delivery to an 
alternate delivery mode due to crises circumstances.”

“Involves the use of virtual teaching solutions for instruction or 
education that would otherwise have been delivered primarily 
face-to-face, and that will return to that format once the crisis or 
emergency has abated.”

Descriptions are from Barbour et al. (2020), p. 6.
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Barbour, M. K., LaBonte, R., Hodges, C. B., Moore, S., Lockee, B. B., Trust, T., ... & Kelly, K. (2020). Understanding pandemic pedagogy: Differences between emergency remote, remote, and online teaching. State of the Nation: K-12 e-Learning in Canada.



Where are we now?



Where are we going?



Possible Virtual Learning Solutions

1. Do Nothing … Hope that ERT goes better next time

2. Create Fully Online Learning Programs

3. Create Hybrid Learning Options

4. Train Teachers for Blended Learning



A Visible Analogy of Our Options

traditional guitar/in-person Broken During Pandemic
traditional guitar/in-person

COVID-19
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VL Responses

ERT – Close Enough?

Option 2

Create Virtual 
Learning 
Programs

Option 3

Create Hybrid 
Learning 
Programs

Option 3

Train Teachers
For

Blended Learning
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BLENDED  LEARNING  + 
COMPETENCIES



What is Blended Learning?

 “The strategic combination of online and in-person instruction.”

Strategically leveraging online (or technology-mediated) instruction alongside in-person 
instruction.

 This definition is based on the 3Ms: Media, Modality, and Method

 Media are the tools and resources we use to teach

 Modality is the environment in which we teach

 Methods are the strategies and plans that we use when we teach

Definition from Graham et al. (2019)
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Graham, C. R., Borup, J., Short, C. R., & Archambault, L. (2019). K-12 Blended Teaching: A Guide to Personalized Learning and Online Integration (1st ed.), 1. EdTech Books. https://dx.doi.org/10.59668/2



Blended Learning Competencies

Foundational dispositions 
and technology skills 
related to blended teaching

Four core pedagogical 
competencies related 
to blended teaching
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Graham, C. R., Borup, J., Short, C. R., & Archambault, L. (2019). K-12 Blended Teaching: A Guide to Personalized Learning and Online Integration (1st ed.), 1. EdTech Books. https://dx.doi.org/10.59668/2



Comparing Blended and Virtual Learning Competencies
Most Blended competency sources focused 

more on generic competencies.

Blended Competencies require knowing how to 
manage, design, and use effective instruction in 
BOTH the Virtual and In-Person space.

So, there is overlap in the competencies but 
blended learning is also unique.

from Pulham, E. B., Graham, C. R., & Short, C. R. (2018). 
Generic vs. modality-specific competencies for K-12 

online and blended teaching. Journal of Online Learning 
Research, 4(1), 33–52.

https://files.eric.ed.gov/fulltext/EJ1174455.pdf
https://files.eric.ed.gov/fulltext/EJ1174455.pdf
https://files.eric.ed.gov/fulltext/EJ1174455.pdf
https://files.eric.ed.gov/fulltext/EJ1174455.pdf


Blended Learning Dispositions/Values

Student Ownership and Agency

Mastery Learning

Value of Data-Driven Decisions

Growth Orientation

Emphasis on Life Skills

Value of Online Learning



Blended Learning Dispositions/Values

Basic Technology Literacy

Digital Citizenship

 Learning Management Systems

Educational Software

Media Creation Tools

Communication Tools

Emerging Technology & AI Tools



Determining Your Blended Teaching Readiness

It only takes about 5 minutes to do a self 
assessment of your blended teaching 

readiness.

This assessment can also provide group data through 
the use of a unique identifier code that you create.

http://bit.ly/blended-teaching-readiness 

http://bit.ly/blended-teaching-readiness


Determining Your Blended Teaching Readiness

It only takes about 5 minutes to do a self 
assessment of your blended teaching 

readiness.

This assessment can also provide group data through 
the use of a unique identifier code that you create.

http://bit.ly/blended-teaching-readiness 

https://bit.ly/k12blended

http://bit.ly/blended-teaching-readiness
https://bit.ly/k12blended


Reading the BTR Report

Individual BTR Report

Your anonymous individual report will tell you 
personally which competencies you are strong in 

(green) or need work on (yellow & red).



Online Integration

Understanding a range of blended teaching 
models.
Creating and evaluating and effective blend.

Managing the blended environment and routines.

The ability to effectively combine online instruction 
with in-person instruction.
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Data Practices

Understanding mastery- vs time-based progression.

Monitoring student activity and growth.

Using data to improve Learning.

The ability to use digital tools to monitor student 
activity and performance in order to guide student 
growth.
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Personalization

Understanding differentiation vs personalization.

Personalizing learning goals.

Personalizing learning assessments.

The ability to implement a learning environment 
that allows for student customization of goals, 
pace, and/or learning path.

Personalizing learning activities.

Presenter Notes
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checkbox image source: https://pixabay.com/p-152185/?no_redirect



Online Interaction

Understanding strengths and weaknesses of 
different modes of online interaction.

Creating and facilitating effective online discussions.

Providing effective feedback online.

The ability to facilitate online interactions with and 
between students.

Presenter Notes
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checkbox image source: https://pixabay.com/p-152185/?no_redirect



ONLINE  INTEGRATION



Online Integration

Understanding a range of blended teaching 
models.
Creating and evaluating and effective blend.

Managing the blended environment and routines.

The ability to effectively combine online instruction 
with in-person instruction.
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Blended Models

Rotation Models

 Flipped Learning 

 Flex Learning

HyFlex Learning



Rotation Models

1. Station Rotation

2. Lab Rotation

3. Group Rotation

4. Resource Rotation



Flipped Learning

1. Inverted Classroom

2. Discussion-Oriented Flip

3. Demonstration-Focused Flip

4. Faux-Flip (Flex Light)

5. Group-Based Flip

6. Virtual Flip

7. Flipped Teacher

List from Panopto (2023)

Technology-Based
Instruction

In-Person
Instruction

FLIPPED  LEARNING
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Flex Learning

 Like a mixture of flipped learning and 
station rotation learning.

Students move around the learning 
space according to their learning needs.

 This can require more training and 
development of learner agency, but this 
can be developed within, amongst, and 
across any PreK-12 grade levels.



HyFlex Learning

Combines synchronous learning of in-
person learners with synchronous learning 
of virtual learners.

An organization of the learning space that 
is more common in Higher Ed., but can be 
utilized in P-12.

Can require high amounts of planning in 
order to create equitable learning 
opportunities.



Choosing a Blended Model

Based on amplifying and transforming 
education

Based on solving problems of practice within 
your content area and context

Examples can be found in the free K-12 
Blended Teaching Vol. 2 book series



QUESTIONS?



Dr. Cecil R. Short

Assistant Professor/Director,
Secondary Education,
The Teachers College

www.cecilrshort.com

cshort5@emporia.edu

bit.ly/crshortai2023

http://www.cecilrshort.com/
mailto:cshort5@emporia.edu


Survey for Future Sessions

Which topics would you like to learn more about?

Designing Virtual Activities, Managing Virtual Spaces, 
Using AI in Blended Learning, Data Practices, 
Personalized Learning, Online Interactions?

Let us know here:

http://bit.ly/btshortsessions https://bit.ly/k12blended2

https://bit.ly/btshortsessions
https://bit.ly/k12blended2


The contents of this presentation are protected under copyright and are intended exclusively for Five Star 
customers and employees. Distribution or sharing of this information with persons or entities for which it is not 

intended is prohibited, in any form, without the express written consent of Five Star Technology Solutions.
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If you are watching the recording, your PGP’s will be added to the Learning Lab automatically when the video ends. If you have joined us live, a Five Star representative will be on shortly to provide you with a code for your PGPs. 

Thanks again for being here!
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